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(‘ Inland

Land Housebuilding Construction
A 100% track record in obtaining A Target market for homes priced A Developed irhouse construction
residentiallyled, mixeduse planning between ¢ £200k £450k team
consents ) )
A Constructiorof private units for open| A Far less reliance on matontractors
A Acquisition of predominantly market sale on sites brought through
brownfield land in town centres and the planningprocess by thé&roup A 427 units under construction
regenerationareas ) including 316 units through self
A Construction of private and delivery
A Secure options over strategic land affordable housing for partners such|
and focus on capital light structures as housing associations where land| A Actas contractor for housing
such as joint ventures purchased from Inlanéiomes associations where sites purchased

from InlandHomes

A Area of operations around M25 and|| A Constructing more apartments than | _ _ .
M11 corridor as well as South Coast houses A Construction output increasing

A Target to obtain consents between 18
- 24 months fromacquisition

A Choice of:
- disposal to developers
- disposal with constructionontract
- development by InlantHomes

A Target land value uplift between 60%
-100%



¥ nland
STRATEGY (‘ 7 homes

A Increase the size of land bank
- brownfield sites
- strategic sites
- tactical sites to unlock future
potential value

A Priority to secureplanning
O2yasSydga 2y LyflyRQa Yl 22NJ
projects including strategic sites

A Maximise valughrough
housebuilding
- capture land profit
- capture development profit

A Ensure strong and flexible
balance sheet
- manage borrowings
- focus on cash management



